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*  All Chier Engincors/Con/ECR/:\IH.\'. Patna,
(NE. Central. Planning, North, SE, NW,SD, South & GB).
. CSTE/Con/North & South/ECR/MHX, Patna.
. CEE/Con/MHNX, Patna.
* Al Dy. CEs/Con/ MHX, Patna (North, South, TS, Design, General, ROB, PM & Survey)
. All Dy. CEs/Con Of Field Units,
(Ds\'_R- RGI}-DDU, BRKA, DHN, Renukut, Chopan, Singrauli, HZME-I & II, DOS,KQR,Gaya, Hajipur-I & I,
Bettiah, NKE SPI-I, 11, 111 & v,).
* Dy CSTE/Con/HQ, } North-I1, South/MHX/Patna &DNR, DHN, CPU & SPJ, SPJ-11.
* D CEl:/Con/MHX/l’ulna/ South& North/MHX, North (SPJ), & CPU.

Dy CMF. Dyv.CE & D_\'.CEE/GLI’/P:Imn.
SNl)l/Con/;\lllX, Patna.

ELDEE ﬁsmmﬁwﬁ%ﬁwﬁ?ﬂmwmm‘fﬁawmml

T (i) T e T FTART Sf0r 8, Yo 918 7 o1 oy TF HEAT 2023/E(Trg)40/1 i

—~

“”FCTTT%WWWIU?MJWW%@W@WT@EI

09.10.2024 ,
(ii) WW/WO/W/@W FT T H o- SHIA/ TS Ty Ryory FHATAT/ 2021
(Comp. 261249) fz=i= 18.10.2024

ﬁvzriﬁﬁszﬁﬁysﬁréﬁﬁawﬁmm.m.zoummﬁm@né,

- JATIT |
W)
al
(ATT 5% FA)
HRTfR/ oy
T e gerrafaa sty fmin
('op}’ to:-

I. Seey. to CAO/Con/ North for kind information of CAOQ/C/ North please,
2. Seey. to CAO/Con/South for kind information of CAO/C/ South please.

3. PS 10 CAO/ GLP for kind information of CAO/GLP please. o
4. CA to Dy. CPO/Con/MHX, Patna-for uploading on WEBSITE of Construction Organisation. &

disseminating to ficld unit by concerned nodal officer through e-mail.

5. Ch.OS/R&D/Pers./Con/MHX
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Azadiy, I U4 I HRIGTN ARHR,
Amrit Mahotsay Yo d IS
SATISH KUMAR el HATeH,
CHAIRMAN & CHIEF EXECUTIVE OFFICER,
RAILWAY BOARD

EX OFFICIO PRINCIPAL SECRETARY
GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS

D.O. No. 2023/E(Trg)/40/1 9th October, 2024

My dear General Manager,

‘Mission Karmayogi’ - the National Programme for Civil Service Capacity
Building (NPCSCB) rolled out on Indian Railways vide Board’s letter dated
24.03.2021 with the intent to enhance the capacity of the railway personnel by
building their behavioral, domain and functional competencies. An Action Plan
was also shared with zonal railways, which stipulates that -

a) DG/CTIs shall be the Nodal authorities on behalf of IR for creating and
publishing contents/courses on iGOT platform for respective
Departments.

b) All the railway units shall create an NPCSCB Cell under the AGM/HAG
level officer to carry out onboarding of officials on iGOT platform.

1.1. Subsequently, sets of other instructions were issued from NPCSCB
Cell/Training Branch, Railway Board towards 100% onboarding of railway
officials, iGOT courses consumption, mandatory 6-hour iGOT learning by each
official, development of railway specific courses on iGOT by CTIs and Zonal
railways etc. However, despite availability of the enabling instructions, Indian
Railways has a long way to go to achieve the set targets.

2. Hon’ble Prime Minister, while reviewing the progress during a Cabinet
Meeting gave the specific directions that over the next few months, each employee
should take at least 5 courses on iGOT platform.

3. In order to improve performance of railways on iGOT, it is directed that
the NPCSCB Cells of each railway unit needs to be strengthened to ensure that
initiatives taken under Mission Karmayogi are implemented over railways with
full intent to ensure capacity building of railway officials. In this context,
following action points require to be implemented with immediate effect:

a. All Zones, PUs, CTls, PSUs and other railway units to ensure 100% on-
boarding of officials by 15.11.2024.

b. All Zones, PUs, CTIs, PSUs and other railway units to ensure 100%
completion of Prarambh module by rozgar mela appointees by
15.11.2024.

c. All Zones, PUs, CTIs, PSUs and other railway units to ensure 6-hour and
S courses learning on iGOT by each official. Railway may conduct
awareness workshops to encourage their officials by 15.11.2024.

Contd...2/-
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. Nodal Officer of NPCSCB cells of railway units may identify relevant

courses available on iGOT and keep prescribing the same from time-to-
time for identified categories of railway personnel.

. All training centres including CTIs of IR shall compulsorily link each of 5-

day campus training with 1-hour of iGOT learning.

All CTIs shall utilize the available resources to prioritise development of
railway courses on iGOT on the allotted national priority topics as well as
department specific. Targets fixed in this regard to be scrupulously
followed.

. All Zones, PUs, CTIs, PSUs and other railway units may identify officials

to develop iGOT courses on the topics provided to them.

I request you to prioritise above action points for compliance on your

railway to ensure remarkable presence of IR on iGOT platform. A status thereof
be sent by 20.11.2024, by e-mail to npcscb.rb@gmail.com positively.

With best wishes,

Yours sincerely,

( SatishKuamar )

General Managers
All Indian Railways.

Copy to:(i) Director General/Director — RDSO & All CTIs

(i) CMDs/MDs — All PSUs
(i) CAOs - COFMOW, BELA, PLW




